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How it works

1
 
 Identify Topics

What are your training objectives and 
success measures for improving job 
proficiency? Program managers often 
use Qstream as part of a holistic 
knowledge and skills development 
program with training content highly 
relevant to each job function.

2
 
 Create Content

Once learning goals and topics 
are established, it’s now time to 
develop scenario-based questions, 
answer choices, video scenarios and 
explanations. Qstream questions are 
designed to challenge critical thinking.

3
 
 Launch Qstream

Before launching a new Qstream 
challenge, communicate with learners, 
managers and leadership to get them 
engaged. Keep them updated during the 
Qstream by sharing updates on progress, 
leaderboards, proficiency improvements 
and encourage managers to action 
coaching recommendations.

4
 
 Action Qstream Insights

Real-time dashboards and proficiency 
heatmaps help managers analyze and 
remediate where there are knowledge 
or skills gaps. A rich set of proficiency 
and engagement insights help program 
managers measure training program 
effectiveness and pinpoints future 
training needs.

Mobile microlearning that 
continuously improves
employee proficiency and 
business performance

How it’s used
• Sales enablement

and training

• Manager enablement and 
coaching

• Customer service training 

• Employee onboarding

• Talent development

• Culture and wellbeing 
education

• Internal certification

• Compliance 
reinforcement

• Change management

“The impressive engagement level led to equally impressive gains in product 
proficiency, enabling our reps to have more compelling conversations with 
sophisticated B2B buyers. Qstream also positively impacted our managers, who 
found the graphical dashboards an easy and efficient way to identify and address 
knowledge gaps.”

- Heidi Tuftee, Sales Leadership Coach and Sales Enablement Manager, TDS Telecom

Qstream’s mobile microlearning solution is used by enterprise customers to 
support corporate and business line learning and development programs. Proven 
by science, backed by data and validated by the market, here’s how it works...

Best practice microlearning is a learning and development strategy that breaks down 
often complex training content into bite-size pieces, scenario-based challenges and 
relies on repetitive delivery and testing to improve long-term knowledge retention  
and change employee behaviors.
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Impactful microlearning that seamlessly integrates into your existing tech stack to 
automate business processes and engage employees in the flow of work.

A proficient and performance-ready workforce is critical to the success of your 
organization. Qstream Connect meets your employees in their preferred tools to 
deliver, test and reinforce knowledge and provides actionable insights for learning 
program improvement to drive business outcomes.

A siloed learning ecosystem is costly in more  
ways than one…

•  Learning applications are fragmented, static and don’t provide the learning 
experience that today’s leading organizations need to effectively engage their 
employees.

•  Training doesn’t typically happen at the moment in time when learning impact 
matters most.

•  A lack of reliable analytics on how learning initiatives are performing makes it hard 
to prove value toleadership and identify coaching opportunities.

•  Data entry across all components of the learning ecosystem should be consistent. 
Manual entry of enrollments, user attributes and results is error prone and time
consuming when done across multiple systems.

Introducing:  
Qstream Connect Powered By Workato

“Powerful new solutions like 
Qstream Connect allow you 
to integrate and automate 
your learning ecosystem 
to drive business success. 
When your platforms are 
fully integrated and designed 
to implement a Push-
Anchor-Pull™ approach, your 
workers can learn, practice, 
and apply their new skills. 
These integrations provide 
actionable analytics that 
empower you to find and fill 
workers’ performance gaps  
to build baseline

-  Johnny Hamilton,  
VP, Strategic Innovation and
Design, My Baseline Builder

WHITEPAPER

success story

PSJH uses Qstream 
to boost learner 
engagement and save 
millions of dollars on 
compliance training.

The challenge:

Providence St. Joseph Health is a not-for-profit health 
system with 119,000 caregivers and employees 
nationwide. At PSJH, the learning and development 
team provides award-winning learning content to their 
workforce. However, learning leaders discovered 
engagement still proved to be low.

When exploring KPIs, staff knowledge retention was 
measured at 76%. As part of the initiative, leaders set a 
goal to increase proficiency by 16%, a lofty target but 
one they felt was achievable. Additionally, another key 
objective of implementing a new solution included 
drastically reducing the cost of compliance education – 
mandatory training that organizations like Providence 
St. Joseph Health spend over a million dollars per year 
on. Finally, learning leaders demanded a solution that 
would enable frontline managers to support caregivers 
with actionable, real-time learning data, something 
that’s missing from their current learning strategy.

In order to boost engagement and proficiency, PSJH 
described the need to transform their programs to 
provide a more learner-centric experience.

The solution:

In 2019, PSJH deployed Qstream’s award winning 
mobile knowledge reinforcement solution, aimed 
at helping caregivers review and retain critical 
compliance education content through a ‘Caring 
Reliably’ challenge.

Using Qstream, caregivers respond to brief scenario-
based challenges pushed to their smartphone, tablet 
or laptop. Built-in game mechanics help keep users 
engaged as they compete against their peers for points 
on the leaderboard while strengthening key concepts 
of the behaviors, tones and tools of ‘Caring Reliably.’ 
The software’s analytics engine synthesizes response 
data in realtime to track performance and proactively 
identify knowledge and skill gaps. Developed at Harvard 
Medical School, the solution is clinically proven in more 
than 22 peer reviewed studies to increase retention 
by as much as 170% and durably change behaviors for 
improved patient outcomes.
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How it works

1
 
 Identify Topics

What are your training objectives and 
success measures for improving job 
proficiency? Program managers often 
use Qstream as part of a holistic 
knowledge and skills development 
program with training content highly 
relevant to each job function.

2
 
 Create Content

Once learning goals and topics 
are established, it’s now time to 
develop scenario-based questions, 
answer choices, video scenarios and 
explanations. Qstream questions are 
designed to challenge critical thinking.

3
 
 Launch Qstream

Before launching a new Qstream 
challenge, communicate with learners, 
managers and leadership to get them 
engaged. Keep them updated during the 
Qstream by sharing updates on progress, 
leaderboards, proficiency improvements 
and encourage managers to action 
coaching recommendations.

4
 
 Action Qstream Insights

Real-time dashboards and proficiency 
heatmaps help managers analyze and 
remediate where there are knowledge 
or skills gaps. A rich set of proficiency 
and engagement insights help program 
managers measure training program 
effectiveness and pinpoints future 
training needs.

Mobile microlearning that 
continuously improves
employee proficiency and 
business performance
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coaching

• Customer service training 
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• Change management

“The impressive engagement level led to equally impressive gains in product 
proficiency, enabling our reps to have more compelling conversations with 
sophisticated B2B buyers. Qstream also positively impacted our managers, who 
found the graphical dashboards an easy and efficient way to identify and address 
knowledge gaps.”

- Heidi Tuftee, Sales Leadership Coach and Sales Enablement Manager, TDS Telecom

Qstream’s mobile microlearning solution is used by enterprise customers to 
support corporate and business line learning and development programs. Proven 
by science, backed by data and validated by the market, here’s how it works...

Best practice microlearning is a learning and development strategy that breaks down 
often complex training content into bite-size pieces, scenario-based challenges and 
relies on repetitive delivery and testing to improve long-term knowledge retention  
and change employee behaviors.
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Impactful microlearning that seamlessly integrates into your existing tech stack to 
automate business processes and engage employees in the flow of work.

A proficient and performance-ready workforce is critical to the success of your 
organization. Qstream Connect meets your employees in their preferred tools to 
deliver, test and reinforce knowledge and provides actionable insights for learning 
program improvement to drive business outcomes.

A siloed learning ecosystem is costly in more  
ways than one…

•  Learning applications are fragmented, static and don’t provide the learning 
experience that today’s leading organizations need to effectively engage their 
employees.

•  Training doesn’t typically happen at the moment in time when learning impact 
matters most.

•  A lack of reliable analytics on how learning initiatives are performing makes it hard 
to prove value toleadership and identify coaching opportunities.

•  Data entry across all components of the learning ecosystem should be consistent. 
Manual entry of enrollments, user attributes and results is error prone and time 
consuming when done across multiple systems.

Introducing:  
Qstream Connect Powered By Workato

“Powerful new solutions like 
Qstream Connect allow you 
to integrate and automate 
your learning ecosystem 
to drive business success. 
When your platforms are 
fully integrated and designed 
to implement a Push-
Anchor-Pull™ approach, your 
workers can learn, practice, 
and apply their new skills. 
These integrations provide 
actionable analytics that 
empower you to find and fill 
workers’ performance gaps  
to build baseline

-  Johnny Hamilton,  
VP, Strategic Innovation and
Design, My Baseline Builder
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PSJH uses Qstream 
to boost learner 
engagement and save 
millions of dollars on 
compliance training.

The challenge:

Providence St. Joseph Health is a not-for-profit health 
system with 119,000 caregivers and employees 
nationwide. At PSJH, the learning and development 
team provides award-winning learning content to their 
workforce. However, learning leaders discovered 
engagement still proved to be low.

When exploring KPIs, staff knowledge retention was 
measured at 76%. As part of the initiative, leaders set a 
goal to increase proficiency by 16%, a lofty target but 
one they felt was achievable. Additionally, another key 
objective of implementing a new solution included 
drastically reducing the cost of compliance education – 
mandatory training that organizations like Providence 
St. Joseph Health spend over a million dollars per year 
on. Finally, learning leaders demanded a solution that 
would enable frontline managers to support caregivers 
with actionable, real-time learning data, something 
that’s missing from their current learning strategy.

In order to boost engagement and proficiency, PSJH 
described the need to transform their programs to 
provide a more learner-centric experience.

The solution:

In 2019, PSJH deployed Qstream’s award winning 
mobile knowledge reinforcement solution, aimed 
at helping caregivers review and retain critical 
compliance education content through a ‘Caring 
Reliably’ challenge.

Using Qstream, caregivers respond to brief scenario-
based challenges pushed to their smartphone, tablet 
or laptop. Built-in game mechanics help keep users 
engaged as they compete against their peers for points 
on the leaderboard while strengthening key concepts 
of the behaviors, tones and tools of ‘Caring Reliably.’ 
The software’s analytics engine synthesizes response 
data in realtime to track performance and proactively 
identify knowledge and skill gaps. Developed at Harvard 
Medical School, the solution is clinically proven in more 
than 22 peer reviewed studies to increase retention 
by as much as 170% and durably change behaviors for 
improved patient outcomes.
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About Qstream Qstream is the leading enterprise microlearning and knowledge 
reinforcement solution proven by science and in practice to boost learner 
performance. Hundreds of organizations rely on Qstream to build high-performance 
teams by delivering a personalized and agile learning experience that delivers the 
highest levels of retention, engagement, and efficiency along with analytics that 
provide precision insights and expose a real-time view of performance readiness.

Qstream.com 
Twitter : LinkedIn : G2 : hello@qstream.com

Boston \ Dublin  
© Qstream 2022  All rights reserved.
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Content slide – corner 1

• Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

• Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat.
§ Duis aute irure dolor in reprehenderit in
§ voluptate velit esse cillum dolore eu fugiat nulla pariatur.
- Excepteur sint occaecat cupidatat non provident
- sunt in culpa qui officia deserunt mollit anim id est laborum.

© Qstream | Private and Confidential  9

Informative screenshot slide

Lorem ipsum dolor sit amet, consectetur adipiscing elit, 
sed do eiusmod tempor incididunt ut labore et dolore 
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in 
voluptate velit esse cillum dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat cupidatat non proident, sunt in 
culpa qui officia deserunt mollit anim id est laborum.
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Document Title 3 

Heading 1 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nam rhoncus nisl diam, rhoncus rutrum arcu 
tincidunt eu. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Duis 
eget elit a dolor faucibus varius. Donec euismod pharetra nisl sit amet interdum. Cras pellentesque 
pellentesque pulvinar. Maecenas scelerisque felis dui, sed blandit neque tempor id. Donec orci erat, 
accumsan nec ligula sed, pulvinar bibendum lorem. Praesent a risus vitae lacus semper finibus vitae sed 
ipsum. Phasellus tristique orci auctor blandit congue. Sed malesuada, quam id fringilla bibendum, nisl 
mauris efficitur lorem, in auctor nibh velit eget arcu. Aliquam fringilla arcu luctus justo eleifend efficitur. 
Aenean vel orci in mauris volutpat tristique. Duis ultricies nunc a elementum sagittis. 

Suspendisse vitae porttitor nibh, quis tincidunt purus. Nam dui ante, bibendum scelerisque tortor in, 
aliquam semper ipsum. Fusce id ligula urna. Sed sed nisi non metus imperdiet aliquam ac vel lorem. 
Proin vitae lobortis felis. Praesent nec nunc vitae dui volutpat mattis non id magna. Aliquam ac dapibus 
lacus. Curabitur porttitor, neque eget faucibus ultrices, nisi nunc ullamcorper neque, id egestas dolor 
turpis eu metus. Proin iaculis dignissim arcu, non luctus risus. Praesent odio lectus, euismod quis metus 
id, lobortis vehicula tellus. 

Integer sit amet posuere arcu. Sed consectetur mollis purus at imperdiet. Duis nec fermentum nisi, feugiat 
tempus lorem. Pellentesque dictum sit amet libero id feugiat. Aliquam quam magna, accumsan ut justo 
ac, semper convallis justo. Duis dictum tempus lorem, at vulputate mi feugiat ut. Sed aliquet dolor ut 
sapien auctor vulputate. Pellentesque a erat congue, semper leo non, volutpat mi. Aenean rutrum 
egestas turpis, id lacinia felis feugiat eu. Vestibulum malesuada est venenatis risus ornare sagittis. 

Heading 2 

Curabitur at arcu dignissim, efficitur dolor non, placerat ante. Vestibulum vitae iaculis lorem. Nulla a tortor 
at elit sollicitudin porttitor ut dignissim massa. Vestibulum ac ultrices sapien. Curabitur magna ante, mattis 
aliquet risus in, varius pulvinar nulla. Donec nibh purus, sagittis eget odio id, posuere aliquam massa. 
Mauris varius erat nisi, ac elementum ante auctor a. Donec quam tellus, euismod vel tortor a, finibus 
tempor massa.. Proin condimentum elementum nulla, in pretium nisl. Nam et tincidunt nibh. 

Nulla a est nec mi aliquet eleifend a non turpis. Pellentesque et est sit amet lectus pretium tristique sed 
vitae ante. Proin fermentum quam sodales, feugiat metus nec, aliquam magna. Maecenas vestibulum 
ligula nec gravida accumsan. Suspendisse a blandit odio. Sed vehicula tristique nunc, laoreet ultricies est 
porttitor vel. Pellentesque id iaculis arcu, eu tempor nibh. Cras laoreet neque eget efficitur imperdiet. 
Donec id tincidunt lectus. Curabitur posuere nibh dolor, ut tempus elit posuere ac. 

Fusce in volutpat ipsum, a posuere velit. Mauris nec gravida ante. Ut dui turpis, tempor ornare tristique 
eget, interdum id est. Cras eleifend finibus dui, in pellentesque ex maximus sed. Suspendisse et 
scelerisque dui. Aliquam sed mi augue. Nulla sed molestie lectus. Duis tempus est sit amet urna lacinia, 
sed sollicitudin massa vestibulum. 
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